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Study on development strategy of Geology and Mineral Bureau of
Gansu Province under the new situation based on SWOT analysis

GUO Wanli, WANG Hengshan, LI Rui

The Fourth Institute of Geological and Mineral Exploration, Gansu Bureau of Geological and Mineral Exploration and
Development , Jiuquan, Gansu, 735000

Abstract:In order to adapt to the trend of national development and reform and promote the sustainable
development of the geological prospecting industry in Gansu Province, a set of " Gansu Model" for the development
of geological prospecting industry with Gansu characteristics and adapting to the current market economic system has
been explored. This paper analyzes the current situation, internal and external environment, and existing
advantages, disadvantages, opportunities and threats of the geological prospecting business in Gansu Province on
the road of high—quality development with the SWOT method, and proposes how the geological prospecting business
in Gansu can adapt to the development trend of the times in the future, give full play to its advantages and avoid it.
Weaknesses, ways and strategies to seize opportunities and meet challenges. This is of great significance for the
formation of a unified organism for the geological prospecting industry in Gansu, the relatively reasonable industrial
structure, the relatively stable industrial team, and the coordinated and orderly operation of the industry, thereby
maintaining the continuous growth of the geological prospecting economy.
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